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IMMEDIATE 

ACTION

Used the old cyrel while waiting for the requested cyrel 

replacement on the affected critical print character.

PROD SUPERVISOR ASST. MANAGER

PRODUCTION ACTION PLAN

PREPARED BY: APPROVED BY:

GERALD DE GUZMAN WEENA V. APALLA

IMMEDIATE 

ACTION

PR for soft cyrel replacement on the affected critical print 

character.

CORRECTIVE 

ACTION

Discuss on the Sales Development meeting on how to 

standard those applied improvement before.

DIRECT CAUSE

Previous cyrel is made a combination of Hard & Soft cyrel due to critical on print. Hard cyrel for small 

and thin print and Soft cyrel for critical and solid print

Investigation Report for Scum of

CBMP RX1-5781-000 Z1 Carton

CONTROL No: IRF - 723
REJECT PERCENTAGE: 2.31%

REJECT QTY: 24 1040

Eqos encountered multiple downtime with a total of 24mins due to difficulty in getting the print 

requirement on the critical character print as they encounter blotted and scum.

There a factor that the hard cyrel is the caused of blotted & Scum since on the next running of this 

item they used the Old Cyrel with a combination of Hard and Soft cyrel and no occurrence of Blotted 

and Scum found

New cyrel used is made of 100% hard cyrel layout.

NEW CYREL USING HARD CYREL ON THE CRITICAL 
CHARACTER PRINT 

OLD CYREL USING SOFT CYREL ON THE CRITICAL 
CHARACTER PRINT 




